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Georgia’s Systems of Continuous Improvement




Data Overview

FY16 & FY17 Milestones
Lexile Data

% of cohort group scoring on finext grade | evel o

2015-2016 2016-2017

3rd Grade 41 43

4th Grade 45 59

5th Grade 55 55

6th Grade 55 72

7th Grade 70 74




Taking the 0OH NO!

How did Catoosa do it?




March 2016 Pothole Ahead!

System contacted regarding
problem with disproportionality for
identification of black students for
Specific Learning Disabillities

GA DOE Disproportionality Review




April/May 2016
Crash Results!

Data analysis
Systemlevel

Schoollevel
Targeted schools identifieg




June/July 2016
1-800 State Farm

Partnership with School Improvement
CEIS Plan Development

Intervention Research _ ;&
Criteria Identification ;




August 2016
Road Rage

Implementation of Plan
" Hire personnel

Scheduling changes

Student identification changes
Encouragement & Reassurance




September 2016

Adjuster Review!

RTI Plan Review
Assessed Intervention Reality

Road Evaluated Role and Support of Academic
Work Coaches o




October 2016
Curvy Road Ahead!

Fidelity Discussions
Intervention Investigation
Underlying Issues ldentified
Leadership Learning Needs
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November 2016

Sharp Turn Ahead!
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Revisioning
Support from the Top
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