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Welcome

Welcome 2019-2020
TLSD TEAM

I hope your new school year is off to a great start! The TLSD
Team is very excited to partner with you. We offer several
training opportunities and would like for you to take advantage
of these. They include Inter-Rater Reliability, Deeper Dives in
TAPS and LAPS Performance Standards, and Effective Feed-
back. Please contact me if (mmoe@doe.k12.ga.us) if you
would like to learn more about these opportunities. | am also
including a link below to the Professional Learning
Opportunities that are available in the platform. The TLSD
Team is here to support you. Please let us know how we can
help!
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Melinda Moe

Program Manager, TKES/LKES

Step Highlight

Orientation

To ensure both teachers and evaluators have a clear
understanding of expectations, building administrators
shall annually conduct a Teacher Keys Effectiveness
System (TKES) Orientation prior to observations. This
orientation should be scheduled as soon as possible
once school begins or within the first month of hiring a
new teacher. Resources are available within the
GaDOE TLSD Electronic Platform which will assist
with the TKES Orientation. After the orientation is
completed, teacher sign off is required within the
GaDOE TLSD Electronic Platform or a GaDOE
approved data system. Please be reminded that no
additional containers will be accessible until the
Orientation has been completed.
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TLSD Platform Updates

District Assignments
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Teacher Leader Support and Development

Plan Status

Reports

August, 2019

THE FOLLOWING REPORTS CAN ASSIST WITH MAKING SURE YOUR SCHOOL/DISTRICT IS STAYING ON

PACE FOR THE TKES/LKES EVALUATION PROCESS:
1 Evaluation Status (at a Glance)

Home Screen | Scroll Down to MY STAFF | last option in the Drop Down Menu

You are viewing Evaluation Year 2019-2020.

PSC Professional Self Assessment & Pre-  Teacher Assessment on Teacher Effectiveness Professional Learning

Orientation Mid-Year Conference

Y Staff Name

Y School Name

Learning GoalsyPlan(s)  Evaluation Conference  Performance Standards Measure Plan for Remediation

Baughman , Annika N

Baughman , Saran R

Kim Undivided High

1 Reports Tab

Evaluation Detail Status Report

TKES Status

WHAT SHOULD MY TEACHERS’ PLANS LOOK LIKE
AT THE END OF SEPTEMBER?

@ Not Started

3%

In Progress <& Complete

Orientation

° Orientation

Familiarization

PSC Professional Learning Goal/Plan

° PSC Professienal Learning Goal(s)/Plan(s)

© Mid-Year PSC Professional Learning Goal(s)/Plan(s)

© PSC Professional Learning Goal(s)/Plan(s) Reflection
© End of Year PSC Professional Learning Goal(s)/Plan(s)

Self-Assessment & Pre-Evaluation Conference

° Self-Assessment
° Pre-Evaluation Conference

¥
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LKES Status

WHAT SHOULD MY LEADERS’ PLANS LOOK LIKE
AT THE END OF SEPTEMBER?

@ Not Started

¥

In Progress @ Complete

Orientation

° Orientation
° Evaluator Selection

Familiarization

PSC Professional Learning Goal/Plan

° PSC Professional Learning Goal(s)/Plan(s)

@ Mid-Year PSC Professional Learning Goal(s)/Plan(s)

@ PSC Professional Learning Goal(s)/Plan(s) Reflection
@ End of Year PSC Professional Learning Goal(s)/Plani(s)

Self-Assessment & Pre-Evaluation Conference

° Self-Assessment
° Pre-Evaluation Conference

3%



Teacher Leader Support and Development August, 2019

Platform Information

The Eleventh Hour
NEW WEBINAR SERIES

The TLSD team is happy to introduce our NEW webinar
series...The Eleventh Hourl! This series will walk
participants through steps that should be completed during
the next month for both TKES and LKES. The Eleventh
Hour webinars will demonstrate how to complete individual
steps and give recommendations on monitoring the
platform. Each of the webinars will last about 15 minutes
with a short Q&A session at the end. All webinars will be
recorded. The recorded link will be included in the TLSD
Platform Newsletter. Please feel free to share the link as
appropriate.

Please reserve the following dates on your calendar for the
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Tricks of the Trade
WEEKLY VIDEO TIPS

During a recent training, Katherine Gerbis demonstrated
the use of the filter feature in the platform. This simple
demonstration was widely received by the participants. A
superintendent indicated that this new information would
save him a tremendous amount time in completing his
work. In the past, he would search for staff by scrolling
through a list of names. Thus, the “Tricks of the Trade”
segment was born. This segment will consist of a three to
five-minute video sent to districts each week. The videos
will also be captured in the monthly TLSD Platform news-
letter and will showcase both the TKES/LKES process and
TLSD Platform by introducing new tips and reminders re-
garding resources that districts may have forgotten are
available.



